UBND HUYEN CUM’GAR  CONG HOA XA HQI CHU NGHIA VIET NAM

BAN CHI PAO COMPACT Poc lap - Tw do - Hanh phuc
Sb: 858 /BC-BCPH Cuw M’gar, ngay 25 thang 12 nam 2023
BAO CAO

_ Két qua thyc hign Chuong trinh san xuét ké hep véi Bio ton
nguon tai nguyén va An sinh xa hgi huyén Cw M°gar - Compact CuM’gar,
Tir nam 2022 dén nam 2023

I. TONG QUAN

Chuong trinh san xuét két hop véi Bao ton ngudn tai nguyén va An sinh xa
hoi huyén Cu M’gar, con goi la (Compact Cu M’gar) thuc hién giai doan 2021-
2025, do IDH phit trien va hd trg, dong tai tro cong ty JDE cung véi cac cong ty
thu mua ca phe, ho tiéu, trai cay va chinh quyén dia phuong, v6i muc tieu: (i)
Thuac day va hd trg ndng dan san Xuat bén vitng; Nang cao chat luong san pham,
va két ndi thi treong (i) Bao ton ngudn tai nguyén, bao vé moéi trudng, thich ¢ng
vé6i bién doi khi hau; (iii) Tao thu nhap va binh dang gidi. Chuong trinh dugc thuc
hién thong qua hop tac cong tu (PPP).

Chuong trinh duoc trién khai dong bo trén pham vi 15 xa va 2 Thi tran, voi
quy md: 37.726 ha ca phé, 4.800 ha ho tiéu, 3.000 ha cay an qua cac loai, va
11.740 ha rimg, (trong d6: 6,747 ha rung tu nhién va 212 ha ring trong). Chuong
trinh huéng dén hinh thanh ving nguyén ligu bén viing quy mé I6n huyén Cu
M’gar (VSA) vao nam 2025, va la mot phan trong muc tiéu tong thé “ving
nguyén liéu bén vitng quy md Ion tinh Pak Lik” do IDH hd tro.

Chuong trinh Compact Cu M’gar, ¢6 5 du an hop phan, trong d6 Simexco
thuc hién Dy an hop phan, tai cac xa: Cu Sué; Ea kpam; Cudr Piang; Ea Prong,
va thi tran Ea PSk; Intimex Buén Ma Thudt thuc hién Du an hop phan tai xa
Quang Tién va xa Ea Kuéh; Dakman thyc hién du an hop phan tai cac xa: Ea Kiét;
Ea Tah; va Cu Dlie M’nong; Sucden Coffee thuc hién tai cac xa: Quang Hiép; Ea
M’roh va Cu M’gar; Du an hop phén do UBND huyén thuc hién tai cac xa: Ea
Tul; Ea M'nang; Ea H’dinh va Thj tran Quang Pha.

Il. KET QUA THUC HIEN NAM 2023

2.1. Thanh Igp Ban chi dao Chuong trinh Compact va Ban hanh cdac Quy
ché hoat déng; T6 thu ky Ban chi dao da phdi hop véi Van phong UBND huyén
tham muu cho Ban chi dao thanh 1ap Ban chi dao, ban hanh cac vin ban, gom:
Quyét dinh thanh lap Ban chi dao Chuong trinh Compact huyén Cu M’gar; Quy
ché hoat dong caa Ban chi dao; Quy ché 16ng ghép nguon luc thuc hién Chuong
trinh, va Quy ché quan ly, giam sat thuéc BVTV va vt tu ndng nghiép

2.2. Néng cao nang lyc san xudt cho ndng dan: (i) Tap huan cho 225 tiéu
giang vién la truong nhom ndng dan, khuyén nong thén/budn; (ii) Tap huan cho
44.167 luot nong dan, trong d6 ty 18 (nam la 65%, nir 35%) tham gia tap huan véi
cac chii dé: San xuat bén viing/san xuét cé trach nhiém, Bao ton dat, nuéc; Ky
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thuat tai canh, cay trong xen; Quan Iy co dai/quan Iy tham pha; Quan Iy va sir
dung héa chat cé trach nhiém; Ché bién sau thu hoach, ché bién ca phé chat luong
cao/ca phé dic san; (iii) T chire cho 1.450 lugt ndng dan tham quan hoc tap kinh
nghiém va chia s¢ qua méd hinh san xut thanh céng.

2.3. Ho trgr san xudt bén viing: (i) H5 trg mot phan cay giéng ca phé va
nguoi dan ty tai canh khoang 2.118 ha, va 152.266 cay trong xen céc loai; (ii)
Phan tich 1.062 miu dét va 217 mau Glyphosate; (iii) H trg cac mé hinh san XUt
bén vitng: 9 mé hinh quan Iy tham pha/quan Iy ¢6 dai; 3 md hinh tudi tiét kiem;
01 mé hinh cung &ng phan hitu co; Nao vét 01 ao hd nho; va hd tro 120 thung thu
gom rac thai.

2.4. Hinh thanh lién két chudi san xudt: (i) Thanh 1ap méi va ning cao ning
lyc cho 10 HTX ndng nghiép; (ii) Ho tro thanh lap 12 doi dich vy nong nghiép
(SDM), cung cap dich vu: Phun thudc; Cit co; Nhé gbe/khoan hé trdng, van
chuyén san pham, cay giéng, phan bon...; Két ndi dau vao, va thu mua san pham
cho ngudi dan; (iii) Thu mua san pham: Nlen vu 2021-2022: cac cong ty thu mua
khoang 20.000 tan ca phé nhan cac loai va tiéu chuan (4C/RA) véi gia cong 200-
300 VND/kg; Ca phé chat lugng cao/ca phé dic san véi gia cong 12.000 - 15.000
VND/kg;

2.5. Hoat dong truyeén thong: Voi sy hd tro cua to chirc IDH, T6 thu ky Ban
chi dao phdi hop véi Phong van hoa thong tin, Pai phat thanh truyén hinh xay
dung trang chuyén muc Compact trén cong thong tin dién tir ciia huyén, duy tri
phat cac ban tin, viét bai dua tin cac hoat dong thudc Chuong trinh, trén trang
chuyén muc Compact va Hé thdng loa phat thanh; Dai phat thanh truyén hinh;
Kénh Youtube; Long ghép trong cac cudc hop va trong cac 1op tap huin néng
dan;

+ Bién tap, thu am va phat 5 ban tin, gdm: (i) Ban tin 01 “Canh bao ton du
hoa chat cam trong san pham ca phé va hd tiéu”; (ii) Ban tin 02 "B4o vé ngudn tai
nguyén dé phat trién bén viing™; (iii) Ban tin 03 “Khuyén cao nguoi dan thu héi
ca phé dam bao chat luong”; (iv) Ban tin 04 "Tang cudng quan Iy, giam sat hoat
dong kinh doanh, sir dung vat tu nong nghiép”, (v) Badn tin sé 05 “vé quy dinh
Chéng pha rirng caia Lién Minh Chau Au”, cac ban tin nay duoc phét qua hé thong
loa phat thanh toi cac thon/budn trén dia ban huyén va phat hang ngay vao cac
khung gio (budi sang va chiéu tbi), mdi ban tin s& phat vai thoi gian tir 1-3
thang/ban tin;

+ Bién tap/viét 35 ban tin hoat dong thuéc Chuong trinh Compact, trong do
cong ty Simexco Pak Lak viét 5 ban tin; Cong ty Intimex viét 5 ban tin; Cong ty
Dakman viét 2 ban tin; Cong ty Sucden viét 5 ban tin; Phong NN&PTNT va
Phong vin hoa théng tin huyén viét 18 ban tin; Xay dung diém thu gom rac, bang
truyén théng va trong cdy xanh tai 5 truong; Lap dit 2 bang truyén théng va thu
gom rac thai tai hai truong hoc tai xa Ea H'ding.
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+ Long ghép hoat dong truyén thong trong L& hoi Am thyc tai Ea Tul thong
qua ma gian hang san pham néng san viing Compact tai L& hoi thu hat dong dao
ba con nong dan trén dia ban tham quan gian hang.

2.6. Gidi ngan tinh dén thang 9/2023.

Giai ngan Chuong trinh Compact Cw M'gar
tinh dén 30/9/2023 (DVT: EURO)
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I11. PANH GIA VA KIEN NGHI
3.1. Banh gia chung

- Chuong trinh nhan dugc sy quan tdm, chi dao ctia Thuong truc Huyén uy;
Thuong truc HDND huyén; lanh dao chi dao cia UBND huyén, cung véi su tham
gia, phdi hop cua cac phong ban va UBND céac xa/thi tran trong qua tinh trién khai
thuc hién chuong trinh, do vay két qua tinh dén thoi diém hién tai ciing nhu ké
hoach nam 2023, c6 thé néi da dat duoc nhitng két qua rat dang ghi nhan; dong
gop thiét thuc va cé y nghia cho nganh nong nghiép cua huyén; bac biét la viéc
phat huy hiéu qua Iong ghép cac ngudn luc cho phat trién ndng nghiép, hinh thanh
lien két chudi san Xuat (gitra ndng dan voi doanh nghi¢p thong qua cac HTX);
Nang cao nhan thuc vé san xuat bén viing, san xuat co trach nhiém téi cac bo quan
Iy cac cap, cac doanh nghiép va ngudi dan trén dija ban;

- V¢ giai ngan nam 2023 (b4o cao 9 thang): Tong thé Chuong trinh dat két
qua giai ngan dat 60% so vai ké hoach; trong do: Ngu0n long ghép tir cac Chuong
trinh dat 50%; Nguon tir cac HTX dat 53%; Ngudn doi ung tir néng dan dat 64%;
Ngudn tir IDH dat 69%; Nguon tir JDE dat 82% va ngudn tir cac cong ty dat 80%.

3.2. Kho khan, thach thuc

- Dién tich canh tac ca phé ciia nguoi dan hau hét nho Ie, manh man binh
quan khoang 0,5 - 1,5 ha/1 hg, mot ndng ho c6 2 den 3 vuon nam rai rac, dan den
khoé khan trong dau tu/irng dung céng nghé vao vuon cdy, chi phi san xuat cao,
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hiéu qua thap. Nong ho thiéu vén va kho tiép can ngudn vén khi co nhu cau dau
tur.

- Mot s6 nong dan chua biét dén Chuong trinh, chua hiéu duoc nhitng loi
ich vé kinh té, x4 hoi va méi truong khi tham gia chuwong trinh Compact; Pa sd
néng dan 1a nguoi 16n tudi nén tinh bao tha cao, viéc thay doi cai tién ky thuat
canh tac va &p dung trén vuon cay doi hoi nhiéu thoi gian va su vao cudc cua
chinh quyén dia phuong va khuyén nong x4, thdn, buén, tuyén truyén & van dong
tham gia cac lop tap huin day du va &p dung vao vuon cay;

- Niang lyc d6i ngil can bd co sé con han ché va khdng chuyén trach, viéc
tiep can vai tien bo ki thuat moi chua day da dan dén kho khan trong cong tac
van dong nong dan;

- Thi trudng gia ca vat tu nong nghiép (phan bon...), ciy gidng thiéu on
dinh va dic biét chat luong khong dam bao; Gitra nam 2023 gié ca phé tang cao,
ba con ndng dan d6 x6 mua giéng ca phé Ve trong véi so luong ting dot bién,
lwong cung trén thi truong khong da cung cap cho nhu cau;

- Céy trbng xen trong vuon ca phé (sau riéng/Macca/ tiéu...) d mang lai
hiéu qua kinh té va tang thu nhap cho nong hg. Tuy nhién mot van dé nan giai cho
Sw an toan cua san pham ndng san, ndng dan ding thuéc BV TV qua muac cho cay
sau riéng trong xen trong vuon ca phé, mac di mic do gay hai sau bénh thap ho
van si dung thudc theo dinh ky da anh hudng dén moi truong va sic khoe con
nguoi va chat luong san pham. ... bao bi thubc BV TV (rac thai doc hai) chua dugc
thu gom xtr Iy dang qui dinh (khdng ghi chep, thoi gian cach ly...);

- Quy dinh cua Chau Au vé chdng mat ring va suy thoai ring, yéu cau cac
cong ty xuat khau ca phé vao Chau Au can phai thyc hién rat nhiéu cong viéc de
dap ung qui dinh, gdm: Théng tin vé ndng h¢ san Xuat ca phé dinh kém dinh vi
GPS/polygon cua vudn cay, truy xuat nguon géc ..

3.3. Kién nghi

- Pé dat dugc cac muc tong thé cia Chuong trinh Compact (co hiéu qua),
cling nhu ké hoach trién khai cac hoat dong cac nam tiép theo, cac thanh vién Ban
chi dao can:

+ Tap trung, nd luc hon nita trong cong tac chi dao; Diéu phoi, 1ong ghép
cac nguon luc, trien khai hiéu qua cac nguon luc, dong gop cho muc tiéu chung
cua Chuong trinh;

+ Tang cudng su phdi hop trong qua trinh trién khai cac hoat dong thudc
Chuong trinh Compact, dic biét 1a cac hoat dong trién khai tai cac xa, thi tran/viéc
phdi hop t6 chue cac 16p tap huan ndng dan, thu thap di liéu ndng ho, tir viéc 1én
ké hoach tap huan, giri gidy moi néng dan tham gia va phan cong/cir can bo tham
gia cung vai cac don vi/cong ty; Dam bao su tham gia dong du cua nguoi dan;

+ Tang cudng tuyén truyén, truyén théng téi can bo quan Iy cac cap, cac
doanh nghiép va nguoi dan trén dia ban hiéu rd6 muc dich, y nghia cua chuong
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trinh, hiéu vé san xuat bén viing, san xuat co trach nhiém; vé Quy dinh khéng gay
mat ring va suy thoai riing caa Chau Au; Thanh vién Ban chi dao can thuong
Xuyén truy cap vao trang Compact dé nam bét tinh hinh hoat dong, cap nhat thong
tin vé Chuong trinh phuc vy cong tac chi dao; Dac biét cac thanh vién la UBND
cac xa/thi tran, ngoai viéc truy cap trang Compact dé nam bat/cap nhat thdng tin,
thi can gigi thiéu téi can bo/nhan vién cip xa va nguoi dan trén dia ban biét va
truy cap trang Compact dé tim hiéu théng tin vé Chuong trinh, ciing nhu tim doc
cac tai liéu vé san xuat bén viing, san xuit co trach nhiém tir trang chuyén muc
Compact;

+ Hoat dong truyén théng can duoc duy tri thuong xuyén, truyén tai cap
nhat lién tuc, thong qua cac kénh truyén théng khac nhau, nhu: Long ghép trong
cac 16p tap huan ndng dan; Cac cudc hop; Qua trang Compact trén cong thong tin
dién tar caa huyén va két ndi véi trang théng tin cac xa; Cac ban tin phat thanh, va
hé thng loa phat thanh; va qua kénh “Chuong trinh Compact Youtude”;

+ Cac thanh vién Ban chi dao, Nhu: Phong Nong nghi¢p&PTNT; Phong
Vin hoa Thong tin/Dai phat thanh va Truyén hinh; UBND cac xa/thi tran; Khoi
doan thé (Phu niz; Nong dan va Thanh nién); Cac cong ty tham gia Chuong trinh
can duy tri viét bai/dua tin phan anh kip thoi cac hoat dong thudc Chuong trinh
dang tai trén trang Chuy@n muc Compact; Trong qua trinh trién khai cac hoat dong
thudc Chuong trinh, cac don vi can gioi thiéu t6 chirc, ca nhan tiéu biéu/dién hinh,
tién phong trong ap dung nhing kién thirc/ky thuat moi vao san xuat bén ving,
san Xuat c6 trach nhiém dé lan toa thong diép san xuét bén viing trong cong dong.

Trén déy 1a bao céo két qua thuc hién Chuong trinh compact nim 2023 cta
huyén Cu M’gar./.

Noi nhan: KT. TRUONG BAN

- CT, cac PCT UBND; PHO TRUONG BAN- _—
- Thanh vién QD sb 4093/Qb-

UBND, ngay 21/8/2023;
- VP HDND va UBND;
- Phong NN va PTNT;

- Luu.

PHO CHU TICH UBND
Nguyén Cong Van
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